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Letter from the Editor

I am so pleased to present to you the very 
first edition of Connect. This project is meant 
to showcase companies within the OBG 
organisation to each other and bring about 
a sense of pride and feeling of community. 
Although we are spread out through different 
locations across the U.K., we are still one team. 
I want to thank each person that took time out 
to speak to me on the phone and via email; 

Welcome to the first edition of OBG Connect. 
We very much hope you enjoy this new series 
of magazines highlighting the great work being 
undertaken in OBG businesses. The goal here 
is three fold; firstly to celebrate and recognise 
the individual teams that make up the wider 
group; secondly to spark ideas and thoughts 
about collaboration to solve similar problems, 
and finally to highlight some of the activity and 
changes we are undertaking at the Head Office 
in Liverpool in an effort to support the continued 
growth of the business.

Although we all operate in different markets, we 
all have similar challenges; such as increasing 
regulations, greater demands from our customers 
and competition from low cost territories. Each 
business unit has often tackled these problems, 
and others, in subtly different ways. By highlighting 
the creative work you and other businesses 
have undertaken, we hope that we can start to 
connect teams and people within the group, 
further improving our offering and increasing the 
sustainability of our operations.

Over the coming year you will see a series of 
magazines focussing on the individual businesses 
within OBG; this first edition focusses on the 
Liverpool office team - thank you for going first. 

I could not have made this happen without 
you! I hope you enjoy taking a look at your 
organisation from a new perspective!

Best regards,

Milena Bianda

Hello Everyone!

Dear all,

If you find something or somebody mentioned 
in the series interesting, that you feel can help 
you at work, or if you have any insight into what 
they are trying to achieve, feel free to send them 
a message. If there are things you would like to 
celebrate, or articles you would like to see written, 
please contact Milena.Bianda@ayrtons.com and 
we will look to incorporate it in to future magazines 
if at all possible.

In summary, we are stronger as a group and I am 
very grateful for everyone’s efforts and dedication 
in helping us to achieve so much over the last 
few years. I hope that you feel as proud as I do to 
be part of something really special, both as part 
of a group and your individual business, and I 
believe together we will continue to build on our 
successes.

Thank you to all the contributors to the first 
edition, but special thanks to Milena for putting 
this together. We hope you enjoy reading it. I look 
forward to hearing your thoughts over the year.

All the best,

Padraic O’Brien

Creativity, 
Individuality, 
Sustainability
Padriac O’Brien welcomes you to the first edition 
of the OBG newsletter and explains what you can 
look forward to in the future.



Who We Are

What’s in a name?

Here at OBG we unlock potential and profit 
through enabling entrepreneurial spirit in science-
led markets.

We value: creativity in all areas of business, focus 
on sustainable enterprise above quick wins and 
believe strongly in celebrating individuality: of our 
employees, clients and all the companies in the 
group.

- Phil Didlick

As we grow, it is important to have a clear identity 
and brand, both for the overall group and the 
companies that make up the group. Hence, it is 
important be clear about the difference between 
the O’Brien Group and OBG. Below explains who 
we are (as well as who we are not) as part of OBG 
(the group of companies).

Our business has changed over time. New 
teams have been added, and some old teams 
have moved on, but we have kept the continuity 
and heritage. We believe the companies in our 
extended OBG family can be significant leaders in 
their market, and the investments over the next 5 
years will to move us along the road to achieving 
this goal. Change brings challenges, and we will 

We’re proud of our culture and find this brings 
results that are often stifled in a more corporate 
environment.

We act globally. Employing over 400 people 
with revenues of £70m in 2017 and, through its 
subsidiary companies, OBG has partnerships or 
sales activities across the globe. At last count, 
OBG manufactured products were sold in over 60 
countries.

OBG is a responsive and energetic 
business which will look for “a way to 
make it work” even if at first this is in 
an imperfect manner.

keep the best of who we are, while becoming the 
best of who we can be. We are looking to you 
to help us on that journey and making the right 
choices.

A signifier of this change is our name, we are 
“OBG”. We are not “The O’Brien Group.” What 
people have commonly referred to in the past 
as the “O’Brien Group” does not exist. OBG is 
a standalone business, involved in the activities 
you will see below. While this can be confusing, 
the differentiation is important, as it is part of our 
development. We can be proud to stand on our 
own as OBG, confident in our history but very 
much looking forward to the future.

“
”

SPECIALITY

The Group

Pharmaceutical Division

Plastics and Industrial Additives Division



The Extended 
Family at a Glance

Hubron International Ltd - Keith Simms

Ransom Naturals Ltd - Richard Finch

Learn more about the companies within OBG.

Hubron International’s vision is to be the 
leading global manufacturer of specialist black 
masterbatch, supplying an array of global markets 
including construction, automotive and food 
packaging.

Our focus is centred around providing exceptional 
customer service through operational excellence 
and consistently high-quality products, reinforced 
by reliability and a ‘can do’ attitude from our 
dedicated Internal Sales team.

We have recently enhanced our operational 
excellence by investing in a Continuous 
Improvement Lead and Head of Supply Chain, 
bringing further efficiencies and cost savings to 
the business.

There are exciting times ahead for Hubron 
International as we continue to perform well 
through a period of growth. To further support our 
vision we have recently recruited a Sales Director 
and hope to add a Technical Director to the team 
by the end of 2018. 

Further investment in additional capacity is 
planned and to ensure the momentum in growth 
continues a new Business Manager will be joining 
the External Sales team later in the year.

Founded in 1846, Ransoms Naturals Ltd (RNL) aims 
to be the supplier of choice for Botanical extracts 
to the pharmaceutical, health ingredients and food 
and beverage sectors. 

Proud of its heritage but always looking 
towards the future, RNL serves a wide range of 
international markets. You may have tasted some 
of our elderflower or ginger extracts if you have 
ever purchased Capella, Innocent or Fever Drinks. 

From our site in Hitchin, the team are focussed on 
developing a culture of operational excellence 
focussed on high level compliance, robust science 
and strong customer service. 

Teamwork and a 
well-established 
work force are 
the best parts 
of working at 
Hubron.

My ultimate goal is to help establish the 
RNL brand globally and show customers 
what a great partner we are.

“
”- Craig Hodgkinson

- Ana Geraldes

“
”



SPECIALITY

Pharmaserve NorthWest Ltd - Anastasia Loftus

Hubron Speciality Ltd - Martin Cicognani

Ayrton Saunders Ltd - Doug Smalley

Established in the 1970s, our vision is to be the 
preferred choice for the contract development 
and manufacture of respiratory medicines. If 
you, or any of your relatives, have ever used a 
supermarket owned label Beclomethasone nasal 
spray to treat allergies, you will have been using a 
product made at PSNW.

Our objective is simply to be the distributor 
of choice in our chosen markets for both our 
principal suppliers and our customers, by offering 
the highest levels of a complete and competitive 
service.

In early 2017 Hubron Speciality Limited acquired 
Richard Baker Harrison Ltd.  Both companies 
operate as distributors of globally sourced, 
technically relevant functional additives and 
speciality modifiers to customers that manufacture 
formulated products, within such diverse market 

Ayrton Saunders is a speciality pharmaceutical 
company based in Liverpool founded in 1868. 
Today it has a diverse range of marketed and 
pipeline products, including Glyceryl trinitrate sub-
lingual spray for the treatment of acute angina, 
high value topical sprays, respiratory inhalers 
and nasal sprays. In order to deliver sustainable 
growth, we are investing the in the development 
of new products and the opening up of new 
markets; such as Latin America, for our existing 

sectors as Adhesives, Ceramics, Coatings, 
Composites, Construction, Personal Care, Rubber, 
and Thermoplastics.

We always strive to differentiate our business with 
attributes that include quality and consistency 
of product, on the spot technical assistance and 
support, local and efficient logistics, laboratory 
services, where required, all backed up by highly 
committed and experienced staff. 

We are a dynamic company which is on 
the rise and looking to further enhance its 
presence in the pharmaceutical market place.
- Justin Ingles

“
”

portfolio. We are very excited by the potential of 
these opportunities. Ayrton Saunders is primarily 
a virtual company with regulatory, sales and 
marketing as core competencies. 

Getting a buzz from 
pulling off the near 
impossible to help a 
customer makes me 
happiest at work.

“
”- Sarah Moors



A Day in the Life 
of IT with Danny 
Dunwoody

My role in IT is to ensure that the systems are 
fit for purpose and are in line with business 
requirements. We aim to understand how we 
can use technology to deliver better business 
outcomes, and then deliver these changes 
through robust project management and 
operational support. A good example of this is 
the roll out of Office 365 in 2017, which ensures 
the highest levels of productivity and availability 
of services such as email, video conferencing 
and collaboration tools for everyone within the 
business. The implementation of a comprehensive 
set of tools to manage and monitor our diverse 
range of IT services has helped us to be a more 
proactive team, and we will continue to improve 
in this area throughout 2018, driven primarily by 
the Operations Team consisting of Peter Chiu and 
Thanos Zafiriu.  

One of the most significant changes to business 
applications in 2018 will be the new customer 
relationship management system. This will deliver 
improved sales processes and communications 
with external clients, documentation of 
interactions, and protection of intellectual property 
which will assist in meeting sales targets and 
provide additional insight into our relationships 
with external customers and suppliers. 

As this is an entrepreneurial environment, things 
can change very quickly which can be exciting 
but challenging. It can be a very emotive issue 
if things do not operate as expected, hindering 
people from working efficiently. As well as the 
Projects and Operations Team, we also have the 
Service Desk Team with Kevin Downward and Josh 
Norman. This team oversees the daily challenges 
in the business when you need assistance with IT 
systems or insight into how to achieve your goals 
with the available applications. The Service Desk 
Team currently processes over 600 requests every 
month and resolves over 95% of these within our 
managed service levels. The Service Desk Team 
continually analyse all the incoming issues and 
escalate to the Operations Team to remedy root 
cause issues. Continuous improvement of the 
services offered is carried out by upgrading or 
replacing systems with alternatives which more 
closely match the current and future requirements 
of the business. 

I’ve always been interested in technology, and I 
enjoy challenges and solving problems by using 
innovative and effective solutions. This passion is 
something that helps the team and I achieve our 
goals. The mixture of short term problem solving 
via the service desk and long term improvement 
plans through operations really makes this an 
exciting role.  

We see OBG as dynamic, friendly and forward-
thinking and it will continue to grow and improve 
with the help of IT. To do this we are focusing on 
becoming externally accredited to ISO 20000 in 
2019 to ensure that our IT processes are aligned 
both with the needs of the business and with 
international best practice.  

Fun Facts.

I love music and 
motorsports

We see OBG as dynamic, 
friendly and forward-thinking 
and it will continue to grow and 
improve with the help of IT.

The best part of my 
job is interacting 
with a wide range of 
friendly people and 
making their days a 
little bit brighter by 
helping them with 
their problems.

“

”- Josh Norman





A Day in the Life 
of Finance with 
Phil Didlick
I have worked for OBG for the past six years 
and have always held roles in Finance in my 
professional career.  Most days are now spent in 
the Head Office in Liverpool as this enables me 
to work closely with other members of the OBG 
board, namely Padraic and Gerry O’Brien.  

The keys to business success are: focussing our 
efforts on the future to ensure we can respond in 
the most effective manner, understanding risks to 
the business from the inside out, and finally having 
strong accountable leadership. The best part of 
my position is getting to work with a wide range of 

people in various roles within the business. As this 
is a family owned entrepreneurial environment, 
things can change very quickly, which can be 
exciting but challenging. 

I enjoy managing Finance because I’ve worked in 
almost every role in the department so I am very 
familiar with the department and its processes. 
Because the team is small, I have the privilege of 
working closely with my team and am able to learn 
my colleagues’ strengths within their position and 
watch them progress. My proudest moment came 
in early 2017 when we simultaneously refinanced 

Fun Facts.
I love to play golf, 

watch Liverpool play 
football and take part in 

activities with my kids. 

One of the best aspects about 
working at OBG is the ability 

to take on new and interesting 
challenges without typical 

corporate restrictions.

“

”- Phil Didlick

OBG and acquired Richard Baker Harris! This was 
the culmination of 5 years’ worth of work; building 
out and professionalising the Finance function, 
increasing transparency and rigour, giving external 
banks confidence in the direction that OBG is 
heading. 

OBG is an entrepreneurial, ethical and financially 
healthy organisation, I look forward to working 
with the business to help achieve it’s full potential.



Spotlight on: Human 
Resources (HR) and 
People

What is this project about and who is 
involved? 

What will this project do for us? 

How do I find out more information?

As a group, we employ hundreds of people (and 
we are growing!) but we have no dedicated HR 
team or systems. Therefore, we have started a 
project to build our HR and People capability.

This exciting project is about attracting, 
developing and retaining great people. The first 
areas to be tackled will be HR processes, an HR 
computer system and HR support. Later stages will 
build on this with initiatives such as training, career 
development, succession planning, etc. 

Phil Didlick is the sponsor of this project and 
Peter Walfisz is an external consultant, who is 
supporting the delivery of the project. Peter 
has an extensive background in organisational 
change, management systems and people related 
programmes. Outside of work he loves food, film 
and martial arts. 

Padraic O’Brien, Philip Didlick, Steve Wellings, 
Mark Bromiley and Danny Dunwoody will oversee 
the project as part of a cross company steering 
group.

The first phase of this project will put in place 
a set of HR processes, an HR system and an HR 
Manager. This will give us the ‘HR basics’ and 
provide a number of benefits including:

•  Saving people time and effort by making it 
easier to undertake daily tasks and allowing 
people access to their HR information 24/7

•  Employees will be able to check how many days 
of holiday they have left, request holiday, check 
when expenses were approved, download 
payslips, etc.

•  Managers will be able to better manage 
activities such as appraisals, development plans, 
holidays, etc.

• Reducing payroll errors
•  Providing easy access to expert advice and 

guidance
•  Increasing consistency, transparency and HR 

best practice

Please feel free to 
contact Peter Walfisz, 
anyone on the 
steering group, or 
email: HR@obg.co.uk.

Spotlight on: 
EU - General 
Data Protection 
Regulation (GDPR)

Priscilla is a trained GDPR Practitioner with 
several years of Programme/Project Management 
experience in various organisations.  In her ‘spare’ 
time she is a youth leader in her local community 
and enjoys travelling.  Top of her list is currently 
Venice.

On 25th May 2018, the European Union (EU) 
will be enforcing the General Data Protection 
Regulation (GDPR). This regulation will replace the 
Data Protection Directive 95/46/EC and will affect 
all organisations that process or use EU Citizen 
data.

We welcome Priscilla Cronje, an external 
consultant, who is assisting OBG in ensuring that 
personal data we currently hold is protected and 
we are compliant with the new regulations.



OBG Headquarters 
Organisational Charts
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Corporate Social 
Responsibility 
Competition OBG Prize 

Draw
For a chance to win exclusive prizes 
including an iPad mini, iPhone SE or 
shopping vouchers, please answer the 
following questions below:

What does OBG value?

What is OBG proud of?

What does OBG strongly believe in celebrating of 
its employees, clients and all the companies in the 
group?

Please select the appropriate answer: Culture, 
Individuality, Creativity

Please send your answers to the questions above 
from your company email address to  
prizedraw@obg.co.uk in the following format:

Full name 

Line Manager

Answers:

1.

2.

3.

OBG invites everyone across the organisation 
to pick a charity – one per company – and raise 
money for their charity of choice. OBG will double 
the amount raised by each site BUT that is not all! 

This is also a competition to see which site can 
raise the most! 

The winning team will see their total amount 
increased by a factor of three as well as being 
treated to a night out. Plus, the individual who 
raises the most within the winning team will also 
get an additional prize! 

For more information please contact Milena 
Bianda at: 

Milena.Bianda@ayrtons.com

On your marks… 

If you do not have a company email address, 
please ask your site champion to submit your 
answers on your behalf. 

Site Champions:
OBG Head Office – Danny Dunwoody
Pharmaserve North West – Anastasia Loftus 
Ransom Naturals – Richard Finch
Hubron International – Keith Simms
Hubron Speciality – Martin Cicognani
Ayrton Saunders – Stephen Howard

Closing Date: 11:59pm on Friday 18th 
May 2018
Correct answers will be entered into the prize 
draw and winners will be selected at random and 
notified by 22nd May 2018.



Welcome to 
the Family!

OBG Headquarters, Liverpool
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